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North Devon and Somerset
Coastal Authorities Group

www.hdascag.org
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Stage 1

Initiate SMP
Task 1.1
y
Define SMP
Task 1.2 —* 3 months
Y Data Collation Additional investigations
Define Stakeholder Task 1.4 Task 1.5
Engagement
Task 1.3 -
¥ 1 0-6 months
Stage 2 Conduct Theme Review and identify Develop understanding
features, issues and benefits of coastal behaviour 1
: Task 2.3 ] Task 2.1
A
Stakeholder * Jv 3
Engagement

Define objectives
Task 2.4

Develop baseline scenarios

Task 2.2

Y

Y

:I Identify flood and erosion risks Task 2.5 |

| Stakeholder Review |

-]

Evaluate/classify objectives Task 2.6 |

Y

Stage 3

Policy scenario definition Task 3.1 |

Y

Policy scenario assessment Task 3.2 |

\

Y

Preferred policy identification Task 3.3 |

Y

| Stakeholder Review | | Gain approval in principle Task 4.1 |-

Confirm preferred policy Task 3.4 |

———-| Confirm consultation method Task 4.2 |

| Draft SMP document preparation Task 3.5 |

Stage 4

| Prepare consultation material Task 4.3 |-

¥

Public consultation
Task 4.4

Assess responses

Task 4.4

{

Stage 5

| Make revisions Task 5.1 |

| Develop action plan Task 5.2 || Finalise SMP Task 5.3 |

Stage 6

| Publish SMP Task 6.1

¥

| Implement Plan Task 6.2 |
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EXAMPLE LETTER TO GO TO KEY STAKEHOLDERS
(large organisations that are familiar with the SMP process and were probably
involved in the first generation of plans)

Recipients Name

Address Line 1 Mr—--~_~'
Address Line 2
Address Line 3
Address Line 4

. Worth Dewon and Somerset
Date: Coastal Authorities Goup
Stakeholder ref: v ndascag org
Dear..........

Shoreline Management Plan Review — North Devon and Somerset Coastline

The Shoreline Management Plan (SMF) for the North Devon and Somerset coastline is now
due for review. This is being led by North Devon Council and the Environment Agency, on
hehalf of the Morth Devon and Somerset Coastal Authorities Group (NDASCAG) and will
cover the coastline between Hartland Foint, Devon and Anchor Head (Weston-super-Mare),
Somerset.

The enclosed leaflet provides an overview of what an SMF is and how the review will he
undertaken.

The purpose of the Plan, which will cover the next 100 years, will be to assign one of the
paolicies defined by the Depariment for Environment, Food and Rural Affairs (Defra) o each
section of the coast within the plan area. These policies are:

* Hold the existing defence line

* Advance the existing defence line

+ Managed realignment — identifying a new line of defence

* No active intervention — a decision not to invest in providing or maintaining defences.

It is essential that the revised plan adequately deals with the issues and concemns of the
communities, businesses and organisations having an interest in this part of the coast and
that the consultants base their work on the best information available to them. For these
reasons it is important that consultation takes place with identifiable stakeholders at the
eariest stage of plan preparation.

Cont. .. 1
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If wou have not already registered as a stakeholder for the review process, | would like to
invite you o do so. You can do this by completing the enclosed questionnaire, through
which you can indicate your areas of interest, the form and type of information you may hold
appropriate to the study of the coastline and what future contact arrangements | should
make with your organisation. Alternatively, you can complete this questionnaire quickly and
easily online at www.ndascag.org. Additional information regarding the SMP and
MDASCAG can also be found on this website. Please note that using your unigue
stakeholder reference number, quoted at the beginning of this letter, will make it easier o
manage your correspondence online and via the post.

| look forward to hearing from you.

Yours sincersly,

g é ( j—?ﬁl’f—f ‘

Angela Proctor
NDASCAG Technical secretary

Strateqgic and Development Planning Team
Flood Risk Management

Emvironment Agency

South West Regional Office

Manley House

Kestrel Way

Exeter

EX27LQ



EXAMPLE LETTER TO GO TO OTHER STAKEHOLDERS
(other organisations or businesses who may not be familiar with SMPs but to
whom a more formal approach should be made)

Recipients Name

Address Line 1 F’J

Address Line 2
Address Line 3
Address Line 4

. Morth Devon and Somerset
Date: Coastal Authorities Group
Stakeholder ref: WWww.ndascag.org
Dear ...

Shoreline Management Plan — North Devon and Somerset Coastline

| am writing to invite you/your organisation to participate in preparing the revised Shoreline
Management Plan (SMP) for the coastline between Hartland Point, Devon and Anchor Head
(Weston-super-Mare), Somerset.

The South West coastline is heavily influenced by natural and human factors. The enclosed
leaflet explains what an SMP 1s and why they are so important to our coastline.

A key output of SMPs is to identify the main issues of concern relating to erosion, flood risk
and management of natural coastal processes. This information will be sought from those
with an interest in the coast, be it as residents, businesses or those with a concern for the
natural and built heritage. The issues will then be brought together to determine the policies
which should be applied o allow society’s objectives to be achieved in full acknowledgement
of the potential impact on the natural environment and the likely environmental, financial and
social cost involved.

The policies to be considered are those defined by the Department for Environment, Food
and Rural Affairs (Defra). These are:

* Hold the existing defence line - maintain or upgrade the level of protection provided by
defences.

* Advance the existing defence line - build new defences seaward of the existing line.

+ Managed realignment - allow retreat of the shoreline, with management to control or limit
movement.

+ No active intervention - a decision not to invest in providing or maintaining defences.

Management of the coastline rests with a number of organisations, principally Local
Authorities and the Environment Agency - occasionally principal landowners and coastal
industries also have management responsibilities. The North Devon and Somerset Coastal
Authorities Group (NDASCAG) i1s undertaking the review of the SMP that will guide the
management of the coast for the next 100 years. In carrying out this work it is important that
the needs, concerns and aspirations of those with an interest in the coast, the stakeholders,
are taken into account.

Cont... 1



Because of your interest in this coastline, | would appreciate your help in providing any
appropriate information which you may hold in order to improve the data on which the plan is
prepared. | would like to learn about those issues that you would want to see being
addressed in the plan and any other comments which you feel the Coastal Group should be
aware of during the preparation of the plan. If you have not already registered as a
stakeholder for the review process, | would like to invite you to do so. You can do this by
completing and returning the enclosed questionnaire, indicating your area of interest, the
form and type of appropriate information you may hold and what future contact arrangement
| should make with you. Alternatively, you can complete this questionnaire quickly and
easily online at www.ndascag.org. Please note that using your unique stakeholder
reference number, quoted at the beginning of this letter, will make it easier to manage your
correspondence online and via the post.

| look forward to hearing from you.

Yours sincerely,

Angela Proctor
NDASCAG Technical Secretary

Strategic and Development Planning Team
Flood Risk Management

Environment Agency

South West Regional Office

Manley House

Kestrel Way

Exeter

EX27LQ


















